AFSA Board Meeting Minutes			
July 5th, 2010
Location:  Conference Call
Time:	8:00pm – 9:30pm

Attendance:
Larry Bilton 			AFSA 
Donna Hateley		AFSA   Head Judge
Kathy Waddell                        COP
Neil Orr		AFSA 
Patty Breault			C.O.P   President
Jim Francis			CFSA   Representative
Linda Hunter			AFSA
Dan Bowman			AFSA
Cam Jenkins		            Jasper President
Bob German			SAFSC President
Al Ulsifer 			AFSA 
Maureen Calder		after 8:45pm

1. Call to order by Chairman Al Ulsifer:  8:00pm

2.  Approve agenda:  
MOTION:  To approve agenda. 1st Larry Bilton, 2nd Bob German.  Passed.

3. Approve May 15th, 2010 Minutes:  
MOTION:  To approve May 15th minutes. 1st Bob German, and 2nd Donna Hateley.  Passed.

4. Approve AFSA Staff Hire:
Larry explained that Wanda passed on the position and after advertising only one candidate came forward, Maureen Calder. This will be a two-year contract and a full time position with 9 weeks vacation over the two years. Maureen has already resigned from the AFSA Board and will continue to judge and will not be required to use vacation time for these events. Neil says there is still room in budget to hire a bookkeeper.
MOTION:  To approve Maureen Calder hire. 1st Dan Bowman, and 2nd Al Ulsifer.  Passed.

5. Mogul Review
Funding for CanWest group: $40,000 shared CanWest NorAm coaching cost.
Adrian is being considered for the National Team. One proposal is for Elisa to become the head coach and bring Chris Wong on as second coach. The CFSA hiring decision will not be made until end of the month. Funding from B.C. looks like it will be there plus a possible grant from OTP and BC to help cover the cost for a NorAm mogul coach. Should hear about this funding plan by the end of August. Neil says the next year’s budget is going to be an issue.





6. Half Pipe Review
Dan reviewed the original proposal for the half pipe program adding that there could be a National Team after November IOC meeting if half pipe gets the nod for 2014. He met with Jim Yonkers from Win-Sport; Jim is open to half pipe time and some fund raising opportunities. The plan is still to provide funding for an A and B team to cover some of the coaching and training, with COP supplying the camps and dry land time. Offer some training over Xmas and in Colorado for the preseason. Looking at the top 10 men and top 4 female, no invites have been sent out. Was looking for $30,000 and a time frame for the funding. Neil and Al said there could be some funds before January but Neil said no commitment could be made until the mogul budget is finalized. Some of the funding comes from hosting World Cup and NorAm and that money will not come until the end of March. Looking for an interim commitment for $12,000, and hopefully some further funding later. Linda supports the funding but not an A and B team format. Jim Francis talked about the next steps for half pipe with CFSA having a HP plan program with Own the Podium this year. There may be some funding for a summer camp to dovetail the Jr. Worlds in NZ. The half pipe working group is looking at strategies and criteria to get ready for an announcement in November. The team size and coach has not been determined. There is potential it may include other athletes than the six on Trennon’s team. Funding will go toward the athlete not the province.
MOTION:  To approve $12,000 for the half pipe to go towards the top Alberta athletes to cover coaching cost.  1st Neil Orr, and 2nd Larry Bilton.  Passed.
Dan, Patty and Maureen are to meet and prepare these plans next week.

7. Round table

-Website - Andrew Clough is redoing the website should be finished by end of August.
-CFSA – AGM is Aug 24th at 4 pm. Strategy meetings set for September 9-10 looking for division input.
-Patty asks what AFSA was doing in regards to the Winter Games in getting the ball rolling. It was confirmed that three scores from 2009-10 and one from 2010-2011 will be used for athlete selection. Fourteen hour of sports psychologist has been made available from the AB Sports Council. Requirements are two level 3 coaches, one female (Cookie) and one male. Patty offered to manage the team; a plan should be in place for the end of August.
-Maureen asked about a half pipe event for our World Cup as she is looking at sponsors. Dan said he did not think it was worth pursuing if the top HP skiers could not make the event due to X-Games scheduled at the same time. Should ask Trennon about dates.
-Cam had several conversations with Bruce in regards to hosting the Jr. Nationals and Marmot is on board in this venture as well. Concern about not being able to build a traditional air site due to being in a National Park was put to rest as Bruce said this was not an issue for CFSA. Jasper is having a board meeting later this week, as the bid needs to be in to CFSA by July 26th. Cam wanted to know what commitment ASFS could make. Cam is looking for manpower and equipment. Linda let him know that a vollie website had been set up for World Cup with approx 225 vollies and Larry said that the equipment that was gifted from world cup was at their disposal and Al said we would work out transport for it. Due to the fact that Alberta champs is two weeks after Maureen cautioned vollie burnout without help from around the province, Kathy suggested billeting for vollies. Cam said they were also looking at running a camp during Xmas break and could add a judges’ clinic at the same time.

8. Call adjourned at 9:30PM.   Minutes prepared by Kathy Waddell.




