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AFSA BOARD MEETING Minutes September 12, 2010
Jump Tower Board Room Canada Olympic Park

1. Call to order by Chair Al Ulsifer at 11:30 AM following the AGM.  Directors present were: Rhonda Oczkowski; Bob German; Dan Jefferies; Patrick Breault; Murray Bouchard; Cam Jenkins; Neil Orr; Larry Bilton; Dan Bowman; Linda Hunter; Liz Soper.  Also in attendance were: Paul McGarvey; Colleen MacDonald; Donna Hateley; Maureen Calder; Vicki Whyte; Kim and Jan Novotny; Kathy Waddell; Chip Milner; Mike Haid; Rosemary Joosten; and Dave Clement.
2. Approval of the agenda was moved by Dan Bowman, seconded by Cam Jenkins and carried.
3. Approval of the Minutes of July 5, 2010.   Dan Jefferies was not present for the conference call.  Motion to approve the minutes omitting Dan Jefferies’ name, was moved by Cam, seconded by Murray and carried.				
4. Treasurer’s Report – Neil Orr						
· The financial report to Aug 9, 2010 for the current year was presented.
· The 2010/2011 Budget was discussed with reference to the principles the Board had adopted at the April board meeting. The casino proceeds are expected to decline from previous years. World Cup revenue of $15,000 and NorAm revenue of $8000 are crucial to our bottom line. The Team West mogul coach expense is capped at $15000 with Adrian Taggart leaving to become a national team coach in August and the Whistler Mogul Institute funding providing a NorAm level coach for BC and Alberta Train-to-Compete athletes.  The Alberta mogul coach training and competition expenses have increased with a twelve month program.  The mogul coach training expense budget is being held to approximately $10,000 so the Zermatt expenses will be shared among the athletes.  Half pipe funding to go towards coach expenses for our ranked park and pipe athletes is $24000.  This total depends on event hosting revenue materializing in February.  There is an increase for coaching course expenses as we promote training.  Payroll expenses are cut with one executive director handling administration.  There is some accounting support in the budget.  Official and volunteer development is increased a little to support regional clinics.
It is necessary to carry forward a significant amount as 2011-2012 will not be a year with casino revenue.  The budget was projected out to 2011-2012 to show the board where we might be.  Copy of the budget is attached to these minutes.
Moved by Larry Bilton and seconded by Dan Bowman that the Budget 2010/2011 be approved as presented.  Motion carried.
· Neil provided an update that we will receive grants from the CFSA of $15000 for providing volunteers for the 2011 World Cup; $10,000 towards our NorAm; and $3300 from Canada Post for provincial series support.  The CFSA provides some support for Jasper Freeride hosting Junior Nationals and for the COP club hosting the Canadian Series half pipe event.  ASRPWF support for Canada Winter Games is also beneficial for our athletes.

5. Chairman’s Report – Al Ulsifer						
The CFSA AGM was held in August and Murray Cluff and Steve Bull were elected to the director at large positions. Andrew Clough is constructing our new web site and the draft looks impressive. It will be ready soon.  The 2010/2011 board meeting calendar was discussed.  The proposed dates for the board meetings are:
Saturday afternoon, Nov. 6 in Calgary
Monday evening, Jan. 10 by conference call
Friday evening, April 1 in Jasper
Additional meetings may be held if needed.
The November Athlete Development Committee Meeting (ADC) is proposed for Friday evening, November 12 in Red Deer as many coaches will be attending an Air 1 Module freestyle trampoline course on that Saturday and Sunday.
6. Executive Director’s Report – Maureen Calder				 
· A draft competition calendar was shared, reviewing the Alberta hosted events.  Larry Bilton’s World Cup committee with Linda Hunter and Kathy Waddell are beginning to recruit volunteers this fall.  The World Cup schedule has athletes arriving on Monday Jan. 24, training Tuesday and Wednesday, competing in the moguls qualifier on Thursday Jan 27, the aerials qualifier on Friday, and then the finals for Moguls and Aerials both held on Saturday Jan. 29.  The Westin will be the host hotel.  The VIP tent will be segregated.  CFSA Chief Operating Officer Bruce Robinson is contracting Wanda to handle logistics again; Gord will not be returning this year.  The WC budget has a commitment of $15000 for AFSA.
The COP NorAm which we will host the following week has a mogul event on Thursday Feb.3, dual moguls on Friday, and aerial events on Saturday and Sunday Feb. 5 & 6.  The host hotel will be the 4 Points West Sheraton.  We need your help to make this event profitable.
· As for the office status Maureen is working fulltime 9-4 most days, responding at 403 297-2718 and info@abfreestyle.com.  She will be obtaining a Blackberry soon.  The RPA rankings for athletes are waiting for Lisa to come in to make the injury clause adjustments. Maureen has holidays booked September 17-27; coach Elisa’s holidays are September 12-26; and Treasurer Neil will also be away, so the AFSA office will close September 17 till September 28.
· WINSPORT has a casino offered to resident sport associations on a rotating basis with the proceeds committed to infrastructure for that sport at COP.  Our turn is February 20-21, 2011.  We need to submit a list of priority projects totaling about $60,000 to Trisha at Winsport by next week.  Those present were asked to identify priorities for the funds.  It was felt that a portion should go towards the water ramp (with Southern president Bob German identifying those needs), a portion toward COP identified training improvements (Patrick Breault), and a portion for freestyle major event needs (Larry Bilton and Bruce Robinson to identify).  We need to provide casino workers for our AFSA casino on December 23 and 24 (Neil has that roster) and for this Winsport casino on February 20 and  21.
· Our Canada Winter Games coaches and manager are named.  CWG departure day is Feb.10, returning Feb. 19.  Eight athletes compose our team with the top 2 males and females  selected from the moguls and  park and pipe ranking using top 3 scores from last season and one score from 2010-2011.  The deadline to name the team has been moved ahead to January 4 making participation in the December events critical for athletes aspiring to make the Canada Winter Games Alberta team.  The expectation is that all of these athletes will compete in all of the events: half pipe, moguls, hybrid aerials, and dual moguls.
· Maureen gave a detailed Whistler Mogul Institute and AB Mogul Team update from the Canadian Sport Institute meeting she attended on Sept. 9.  The Mogul Development Program at Whistler has secured funding of $130,000 for each of the next three years from Own the Podium and BC 2010 Legacies.  The program will target and develop talent by putting 6-8 athletes from BC and Alberta in a high quality training environment.  It is intended to bridge the gap between western provincial mogul athletes and the national team. It should mentor our provincial coaches.  Lead person is Lucinda Jagger from Canada Sport Centre Pacific.   The job description for the coach will be finalized and posted before the end of September.  It should look a lot like our Can West program in the transition with a soft start, that will evolve into a tiered program beyond the Alberta and BC provincial teams with greater sport services, training, and some athlete subsidy in the future.  Start up is planned for October with athlete selection in December. AFSA concerns brought to the sport meeting were about continuity of coaching, no disruption of our Zermatt training plans, a late mid season start that limits hiring of best coaches, depth of provincial team athletes in future seasons, and wanting to preserve the current synergy of our athletes and BC athletes working well together.   This funding commitment for a western mogul development program is a positive outcome.  The AFSA Executive Director will be on the advisory committee for the program.  Coach reports from this summer training and water ramping indicate a dedicated improving mogul team.  Chris Wong was brought in to assist with coaching for nine days at water ramps in August. All of our team will go to Zermatt, Switzerland to train in October.

· Half Pipe Program Funding was utilized in August as we committed $2000 for Brett McClelland’s airfare to New Zealand to coach seven of our top half pipe and slope style athletes representing Canada very successfully at the FIS Junior World Championships. These funds are being accessed on an event to event basis for coaching expenses and will be dispensed as fairly as possible among ranked park and pipe athletes and their coaches. The committee vetting these allocations is Maureen, Patty Breault and Dan Bowman and the Board will be informed.  The next expenditures will be put toward a late November- mid December training camp in Colorado leading into the Copper Noram and the Dew Tour Qualifier.  All of our top athletes will be there as Brett takes his COP team and Jer Batchelor may bring some Central athletes.   David Mirota(CFSA) is preparing national half pipe team selection criteria that will go to committee in October and it will help our athletes choose events to attend in the coming season. The quota for World Cups and World Champs should capture some of our athletes for those events.  Maureen asked Peter Judge at the CFSA meetings, if half pipe gets into the 2014 Olympics, would there be funding for half pipe athletes later this winter?  His answer was that funds would be available in 2011-12, but OTP dollars are already committed for existing Olympic disciplines in 2010-2011.  There may be some sport science support and CFSA support at the world championships in Utah.
· Karelo is more user friendly now when you begin registering on the CFSA website. Go to www.freestyleski.com, the Membership tab, then Registration, then your province. There is more info on the types of licenses available and help if you forgot your password.  Clubs will need to sign up to get their RBC Jumps and Bumps resources through the CFSA website.  This time use the Club Zone tab, then Jumps and Bumps, and scroll down to find the operating agreement and club registration icons to sign up.  This gives the CFSA a contact person and shipping address for the resources.  Bumps and Jumps is designed for 6-9 year olds; the new Freestylerz program caters to 8-12 year olds.  Southern, COP, Central, Jasper and Tawatinaw clubs are going to pilot the Freestylerz programs this coming season. Perhaps Fernie?  Meredith Gardner is coming to conduct a CanFreestyle Leadership Training Course Nov. 25-27 for the head coaches of these piloting clubs offering Freestylerz so they are prepared to mentor the program and to acquire Coach Evaluator status. This will be 2 ½ days at COP and most of it will be on snow.
We are offering other coaching courses this fall for actual Freestylerz coaches teaching the program, and for coaches wanting to complete Level 2 Air, or take the new Technical Ski Modules with the latest carving methods that replace the old Level 2 Moguls Technical. Proposed dates are:
Nov. 13-14    Air 1 Module which is the new trampoline course that is specifically for freestyle with Chip Milner and Jeremy Bachelor in Red Deer.
Dec. 17-20    Technical Ski Module 1& 2  which totals 4 days of  technical skiing refreshers great for all coaches with Lucinda Jagger and Ken Embury in Jasper.
Jan 5-7 Park and Pipe Level 2 with Patty Breault at COP.
More info will be sent out soon about these courses to coaches and club presidents.  
7. New Business item discussed included Jan Novotny speaking about fundraising possibilities to provide extra support for provincial athletes’ expenses along the B2Ten model. He has spoken with Doug Goss.  Jan and Kim Novotny, Liz Soper, and Dan Bowman were willing to form a committee to look at ways to obtain extra funding for our athletes.  The costs in the sport at this level are really high for families to afford.	
8. Round Table comments shared:
· Donna Hateley nailed down possible dates for regional judges clinics with Nov. 7 at COP, and Nov. 27 at Jasper.  She will check with Grande Prairie and Red Deer about a suitable weekend.  The goal is to have club comps use mostly local judges and to incorporate some athletes.  
· Mike Haid spoke about the new K Squadron moguls only club they are starting up at Nakiska for 10-14 year olds with full cooperation from Alpine families.  They are recruiting a club executive and will have an organizational meeting soon. 	
· Rhonda Ocz asked us whether athletes would come to Castle for a three day provincial event if they added a slopestyle competition.  The response was positive.  
· Cam Jenkins wondered why Winsport Farnum training was cancelled abruptly this fall as clubs had 14 athletes committed to go.  Al will inquire at the upcoming Winsport Mountain Sports Committee meeting.
· Larry Bilton commented that the Can West mogul team athletes might consider balancing their training time so it isn’t all in Whistler.  Albertans lost the use of our facilities.  We may need to discuss a water ramp pass for next season.

9. Neil moved to adjourn and the motion was carried by feet out the door at 3:40 pm.						


NEXT  MEETING of the Board of Directors  will be  Saturday afternoon, Nov. 6 in Calgary. 
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