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AFSA BOARD MEETING Minutes November 6, 2010
FYi Doctors Board Room, #320 1167 Kensington Cres. NW, Calgary AB

1. Call to order by Chair Al Ulsifer at 1:15 PM following a brief Special Meeting of Members to revise the 2009-2010 financials. Directors present or calling in were: Rhonda Oczkowski; Bob German; Dan Jefferies; Murray Bouchard; Ruth Hendrickson; Toni Siegle; Mario Turcotte; Neil Orr; Dan Bowman; Linda Hunter; Liz Soper; Kathy Waddell. Also participating were: Jim Francis; Peter Judge; and Maureen Calder.
2. Approval of the agenda was moved by Murray, seconded by Liz and carried.
3. Approval of the Minutes of September 12, 2010 moved by Liz, seconded by Neil, and carried.		
4. Treasurer’s Report – Neil Orr						
The financial report to Nov 5, 2010 was presented. At this point in the current year our revenue sits at $98,700 and expenses total $82,263. Once the revised financials are submitted we can expect the remaining half of our base grant from ASRPWF of $26,000 around Dec. 1. Casino is budgeted for $60,000 in revenue. We will record our December casino proceeds in March, 2011 of this year but expect to carry half of them forward to the 2011-2012 year to support the 2011-2012 projected budget that does show a $4200 deficit. Motion to approve the Treasurer’s report moved by Dan Bowman; seconded by Liz; carried.

5. Chairman’s Report – Al Ulsifer
Al and Maureen participated in the Alberta Sport, Recreation, Parks, and Wildlife Foundation annual review of AFSA with Stacie Plitt.  Besides the financial amendments, we were advised to be more proactive to obtain future grant opportunities. A recommendation for governance suggested a few more standard policies should be in place. Al has offered to draft some of these and bring to the Board of Directors. 
The latest IOC meeting delayed the decision about skiing half pipe in the 2014 Winter Olympics, but it is garnering support for ski halfpipe and ski slopestyle.
Al has some concerns about the Whistler Mogul Academy and the impact on our Can West Mogul team which is operating well through the Zermatt camp.	

6.  The AFSA casino happens December 23 and 24 and is being coordinated by Neil Orr.  It is an obligation of provincial team families from last season and this season to take shifts, find workers, or provide a $500 donation to AFSA.  Neil is still recruiting and has not heard from all.  There also is a Winsport casino Feb 20-21 that goes toward freestyle facility improvement at COP and the clubs that train at COP will be expected to provide shift workers for that casino.

7. Jan. 25-29 World Cup volunteers report was given by Linda Hunter.  The vollie newsletter is out.  This year we are getting Ernst and Young and other sponsors providing some volunteers.  We still need hill crew on the weekday mornings and early evenings.  Posters are coming. We are recruiting for our NorAm Feb 2-6 at the same time. The World Cup finals are all on Saturday Jan 29 with morning moguls, some entertainment in the break, then aerials in the afternoon.  There are no night events this year.  Event parking solutions are being considered.
8. Executive Director’s Report – Maureen Calder				 
· Mogul team returned from October on-snow training in Zermatt, Switzerland and will train next in Apex.  October snow training at local Farnum Glacier was not available this year. Unfortunately Kate Targett sustained a knee injury and will be scheduled for surgery soon. The coach for the Mogul Development Academy has been hired and is Marc Macdonnell, former Blackcomb head coach. The funding for this additional coach comes from Own the Podium and BC 2010 Legacies. Meetings will be set up with Elisa (AB mogul head coach), Andrew Clough (BC mogul head coach) and Marc to promote a soft transition and continue the Can West Team initiatives for athletes.  
· The half pipe high performance funding proposal for 2010-2011 was circulated and discussed as a way to allocate the $24000 budgeted over the season (as general revenue allows) for the coaching and training needs of our elite half pipe athletes and programs. $2000 was allocated for coach Brett McClelland to attend the World Junior Championships in NZ with 7 of our athletes. Athletes Noah Bowman, Kris Atkinson, Luke Kary and Keltie Hansen can access up to $3000 each; Jer Batchelor coaching Garett Northey can access up to $2000; Brett McClelland coaching the COP high performance team can access $5000.  There was consideration of $3000 which injured elite athlete Megan Gunning proposed be used for her physio rehab training.  Peter Judge offered to assist with Megan’s rehab through the Canadian Sport Centre similar to the support the CFSA is providing to Sarah Burke.  Moved by Linda Hunter, seconded by Kathy Waddell that the Board accept the half pipe high performance funding proposal with $3000 remaining unallocated at this time.  Funds will be spent according to the proposal with the discretion of the Executive Director and the Treasurer’s approval.  Motion passed.
· Following an HR Committee meeting, we are completing head mogul coach Elisa Kurylowicz’s contract negotiations with a term to April 30, 2012, including a disability benefit, and within our budget allocation. Legal advisement will occur and the contract language will be similar to the agreement for the Executive Director.
· Numerous coaching courses are being planned and while there is a fee increase recommended by the CFSA, AFSA would like to offer the current rates this season to encourage coaches and clubs to take these new programs and to consider this as professional development.  With nearly full course enrollment we will not lose money by providing the subsidy.  There was no objection to this proposal.
· Canada Winter Games Alberta team selection requires an event from this season and December events in moguls and in halfpipe will need to be attended by potential athletes.  At the ADC meeting on November 12 coaches will confirm the Alberta selection criteria document for 2010-2011 and the best way to ensure we send a strong team to Canada Winter Games following our criteria.
· Road access to the AFSA office has just been restored.  We will lose access entirely again in April and May, 2011 while the subdivision is developed.  Don’t ask Maureen about barbed wire and dead mice!

9.  CFSA Board Chair Jim Francis spoke about the CFSA’s AGM in August and the 
gathering in Vancouver of the board members and the provincial freestyle sport organizations for strategic planning.  Sport development is a major focus with new Can Freestyle programs and Long Term Athlete Development emphasis.  Peter Judge, CFSA CEO, concurred that the CFSA has invested in solid curriculum and training coaches to deliver this curriculum. Peter recognized our Can West Mogul Team structure was a collaborative, intelligent strategy with 3 coaches and that there was naturally pride in that initiative.  There was an ongoing budget concern from BC and even Alberta.  Own the Podium recognized the successful Quebec layered system needed a similar strategy in Western Canada to advance more mogul athletes to the national teams. Three year funding comes through OTP and BC 2010 Legacies directed through the Canadian Sport Centre Pacific lead by Lucinda Jagger. It is designed to supplement work with identified athletes and accelerate athletes with extra resources for training and coaching.  They have endeavored to ensure a smooth transition which is the least disruptive to the athletes at this point in the season. Two candidates were interviewed. Peter respects and is comfortable with what Marc Macdonnell brings to the program.  This will not supersede Can West.  They will use this year to figure out how to structure the new program for April 2011. It is meant to be value added for BC and Alberta athletes as we end up with 3 coaches enhancing delivery. Peter also spoke to the Olympic announcement delay for half pipe.  The background issues include the NBC television rights contract not yet signed; prior World Cups no longer a requirement; push for new popular disciplines like snowboard and skiing slopestyle; and a single announcement of the new events to end political vote interference. CFSA is in discussion with Own the Podium to get some funding for a national halfpipe program next year.  In the meantime CFSA will provide services through the Sport Centre available to Sarah Burke and Megan Gunning.


10. Head Judge Donna Hateley was attending a FIS snowboard judging clinic but asked that members remember there is a judges regional clinic tomorrow at COP in the BNTC from 9:30-3:30.

11. Round Table comments:
· Southern excited about 64 members already signed up.
· Bow Valley Freestyle has 9 athletes currently and hopes to attract 12 members to its new team at Norquay.
· Jim Francis sees the mogul academy initiative as supplemental rather than replacing Can West and one for us to embrace.
· Central is in the midst of fundraising.
· Tawatinaw Valley registers later in the season so numbers aren’t known yet.
· Castle Mountain registrations are up around 42. They anticipate a mid Dec. start and have a new contoured air site.
· Fernie already has snow and is anticipating more athletes this season.
· COP will contract the Canadian Series halfpipe and slopestyle event Jan 8-9 through the AFSA with Canada Post and the CFSA.  They are organizing for this event.
· Al  thanked Jim Francis for his participation and support of the AFSA.


12. Meeting adjourned with a motion from Kathy Waddell at 4:45PM.

NEXT  MEETING of the Board of Directors  will be a conference call Monday, Jan. 10 at 7 PM .
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